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MEMORANDUM FOR: Depaty Director for Support
SUBJECT : Inspector General's Survey of the Offlce
of Tralalng

REFFRENGE : {3} Memo dtd 13 Mar 68 to DTR frm DD/S,

same subj.

{v) Meino 4td 8 Mar 68 te DD/S frm Ex DirComp,
same subj.

Ia vesponse to your memorazndum of 13 March, and after careful con.
sideration of the Inspector Genersl's recommendations az well as the
Erveutive Director's comments in reference (b), I reccommend the follow.
taz »s your response to the Evecutive Director:

¥i. In reviewing the Executlve Director's clarifylng memo-
randum of 8 Merch, 1 concur in principle with the Inspector
Generai’s Recommendztion No, 5 concerning the need for periodic
reviews of the Agency tralaing effort, In compliance with the in-
tent of the recommeadation, and recogairing the responsibilities
of am already over-burdened Agency Training Selection Board, 1
propose the following slternative to casure that the Agency's total
training effort is carefully monitored:

*a, Bervey all Directorates to zscertain that the Office
of Tralaing haas sppropricte Information 24 21l tr2inipyg con-
dacted withia these Dircctorates, (Substrace of zn initlal
sarvey covering training objectlives and specizlived trainiag
is charted 22 an sttachment, )

"b, Name an 3d hoc working group of appropriate OTR
personnel, the senlor trailning officer of the Directorsts ceon-
cerned, and the tralaing officer of the component conceraned
to examine each trafaing program for saltability of objectives,
subistance, tralalag nethads employed, the souree and quali-
fieatlons of lastructors, sad the quality of the instraction,

“c. Reguest comporents to coordinate the concept and
development of new courses with OTR and obtzin 2pprove] of
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"¢, Mame an ad hoc working group of OTE .2 compoment
porscnacl, together with the nenior traiming pffice ¢ of the Mrec -
torate concersed, to confuct o yearly survey of gach component’s
traiatag effort,

e, Regaire esch temvonent concerned to provide the
Direeter of Trainiag, -ith spprovsl of the respective Deputy
Direetor, 3 semia-zaapal repo-t on ks trainlag activities to
fou b

e g -Clrange-in coatent iF OBjecHEd B & glven sowvsc.

2} Aa evilustios {o datermine whether the objrctives
of z eouresy woxe met.

£3) Mambder of course offerlags and number of em-
ployees trzlncd Juriag the six.mont: porind,

$4) Costr of training.

v, Subhmit 2 copy of =2zh ipproved semieanaunl resovt,
gited in para L{=) sbove, o the Fxecative Director+Campirsiler,

“2. The sbove procedurer have the cdvaotage of 2 semmittee
compozed of afficers ia similar envivouments of actioss and responsi-
billtie s examining the trelning =iforts of the componeats, thes zssuriag
a maere profitadle lavestmest of time, The procedures slso vereait use
of OTR'a Scbonl end Staff chiefs and chief Initractors who hove euper.
tence in developlag new programa, veflning objectives, = rlueting per-
fermanacy of students, applyiag instructicas] techslgus - cal whe have
bega exposed to new tratfalsg techaologisal developricnis, Tinding: of
the workicg groups, with spprovzl of the Deputy Direclors ¢onceraed,
thax will provide zn umbrells solew of the complete trainiag effart.
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NTBEL LEICIH
or or
OFFICE COJ:SE TITLE ARTINGS STIDENT3  COW.3E CO ™ Eir?
Cable Cable Analysts Training 2 a year 5 a year| 16 weeks For Cable Analysts charged with dissemination of cables to appropriate
Secretariat

)

Agency offices to qualify them to read, interpret, and analyze cables

for proper dissemlination.
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DI?ECIO' ATE - Intelligence NI BER IRESR LEICIH
: or or or
OFFICE C0J«SE  IIILE JLTINGS 3TIDTNT3  COSE CO "B
Office of Workshop in Quantative Methods for . 60 hours 20 weekly three-hour sessions, to provide selected analysts with the
Economic Economic Intelligence knowledge and tools required to apply quantative methods to problems
Research of Economic Intelligence —-- first class began 20 March 1968 with nine
1 attendees. :
25X1A -
National 1. Basic Photogrammetry 4 15 - 20 {12 weeks| 66 Tralnees during past year -- Contract with
Photographic 12 hours| for presentation- to provide a basic foundation in the fundamentals of
Interpretation a week photogrammetry including an introduction to the opties, mathematies,
Center coordinate systems and orientations involved. 25X1A
2. Advanced Photogrammetry 5 | same same 74 Trainees during past year ---Contract with
. for presentation - to provide an understanding of the characteristics of
the different types of photography including the equations used in
solving orientation, location and projection problems analytically and
the least square adjustment of solutions. 25X1A
3. Infrared Imagery Interpretation 10 16 80 hours | 160 Trainees during past year--Contract with m for
b presentations- familiarization with the principles, theory, and operation
" of infrared sensor systems and cameras and the fundamentals of infrared
) imagery interpretation. 25X1A
4. Radar Interpretation 10 iz 80 hours| 120 Trainees during past year--Contract with . or
presentation-familiarization with the principles, theory, and operation’
of racar sensor systems and cameras and the fundamentals of radar imagery
interpretation.
5. Photographic Interpretation A 15 6 weeks 60 Trainees during past year--to develop minimum capability in reading,
. full timq interpreting, and exploiting system photography, and to acquaint the
B student with the major PI operations and the services and support elements
of NPIC.
6. Reading Improvement [ 15 19-21 113 Trainees during past year --a machine oriented course-the program is
Approved For Release 2001/03/\£Qﬁ.§|hﬂ: DR78-06207A0002004000803321t reader who needs to improve overall reading

1 % hrs ea proficiency including speed, comprehension and flexibility.
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DI2ZCI0 ATE - Intelligence (cont) NTBEL IESR LEIGTH
' 0F or or ’
OFFICE COJSE [ITLE ARTINGS STIDINT3  GOIT.SE CO™ " ENT
NPIC (cont) 7. FORTRAN IV 2 15 10 weeks 38 Trainees during past year--to qualify trainees to work FORTRAN computer
3% hrs a programs-the course teaches the fundamentals of programming in the
day FORTRAN compiler language for the UNIVAC 490.
) 8. 494 Programming 2 10 - 15 |5 weeks~ 26 Trainees during past year--provides fundamentals of 49/ Programming--
! 8 hours
’ a day
9. P.I. Report Writing Workshop 2 15 9-1 hour 30 Trainees during past year--a refresher course covering basic processes,
meetings procedures and problems in report writing, production, and publication.
10. Time Sharing 1 25 3 days 25 Trainees during past year--Contract with CEIR-to familiarize the student
with the fast-moving developments in the emerging technology of time
sharing, through which a central computer can be utilized simultaneously
by many remote users.
11. Defense Sensor Interpretation and
Applications Training Program 12 wks| This is a special course under contract. Handled as external
. training although contracted for by NPIC. The third course will run from
8 April to 21 June 1968. Imagery Analysis Service also partieipates in
this.
STA?SPEC
. STATSPEC
Editors Course To prepare editors for headquarters and overseas assigmnments. This is a
four phase program beginning with a study of the Il mission, editorial
process, on-the-job training, and a four week assignment to the |
Wire Service,
STATSPEC
25X1A 25X1A
1. [l Collector Course Unscheduled 2 weeks | Orientation to [JJrission and methods of collection and reporting.
25X1A 25X1A
2. Specialized Collector Courses [Unscheduled 1 week A series of courses for the experienced collector-Substantive offices

25X1A
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provide background on requirements-on-the-job refresher training is an
DP28<08 20 780002001 00003z 2an at both headquarters and field stations.
Other on-the-job training is included for CTs assigned to I and upon

assigrment to a field station the CT is trained as a (NN
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DI?ECIO" ATE - Intelligence (cont)

NTEEY WEESR  LEIGIH
or or or

OFFICE C0JSE  IITLE . TRTTIHGS STIDRNT3  COM.SE GO~ Eir?
.cont) 2. Specialized Collector Courses (cont) and a collector of foreign intelligence. New Clerical personnel are traine

25X1A by the secretary of the respective Division or Staff Chief.
Office of Special Cartographic Training Course| 6 -8 This course is designed to prepare incoming personnel in OBGI for assignment
Basic and weeks to technical or research map and graphic production.
Geographie
Intelligence

Other than this, the
tralning in OBGI can best be described as on-the-job training.
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DI2ECIO ATE - Science & Technology

NTBEL FLEIR - LEIGMH
or or or
OFFICE COJSE TITLE ARTINGS STIDENT3  COW'SE CO"~Fi?
0ffice of the Career Development Program 1 FY 67-13] 10 monthg Objective: To provide selected DDS&T trainees with a comprehensive view
Deputy Directo FY é8-11| 7 monthd of scientific and technical intelligence activities of the Agency and
of Science & other elements of Government. OTR, NPIC, and other DDS&T components
Technology participate in the program.

— ) : - _ — -
Office of Computer Science Course Not regularly 59 in 12 week Was 17 weeks, including DDS, DDI and DDP personnel. Objective: A four-
Computer ' scheduled 3 class part course designed to provide minimal preparation for an employee to
Services sessiong readily assume information processing responsibilities. Presently in its

fourth running with 19 students enrolled.

Office of Orientation Monthly - Varies | Undeter- To acquaint new professional and technical personnel with the mission,
ELINT 1 hour mined functions and relationships of OEL,

Lectures

Office of Orientation As needed As A series of tours of related components to acquaint new professional and
Scientific Required] technical personnel with the mission, functions, and relationships of
Intelligence 0sI. .

Office of 1. LINC-8 Utilization 5 To introduce the LINC-8, computer organization, instruction, formats, ete.
Re ;)'Ch & Meetingd
Development 2. Intro to Tools of Analysis An orientation for potential users of the Hybrid computer.

3. IBM 360/40 4 contract course to introduce potential users to the IBM 360/40.
4. Processing Aspects of Magnetic 1 day A review of magnetic tape fundamentals.
Recording
FMSAC Telemetry 3-5 4 new course being offered for the first time conducted informally and
. includes classroom work in conjunction with on-the-job training. This is
an effort to broaden the working horizons of FMSAC Specialists.
Approved For Release 2001/03/30 : CIA-RDP78-06207A000200100003-2
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IEESR  LEICMH

Support NTBEL - B
or or or
OFFICE Q0J«SE ITLE WRTINGS STDIRT3 GO .SE CO"~Eird
Security 1. Physical Security Training Course |1l a year 8 - 16 |4 weeks To enable the trainee to perform the functions of an overseas physical
security officer. Upon completion the student will be able to conduct
25X1A the evaluate security weaknesses or hazards
) and recommend effectual remedial measures.
’ 2. Special Agents Tralning Course As needed 8 - 16 |[3-4 wks To prepare trainees to conduct and report investigations and to provide
0 - 3 a yeal operations support where needed. This 1s followed by on-the-job training.
3. Security Officers Field Course 1 a year 8 - 16 1 week | This course is designed to supplement the Physical Security Training
Course and Ops Fam Course to provide the overseas-bound security officer
a fundamental understanding of security functions and responsibilities
at a foreign installation.
4. Polygraph Examinations Unscheduled | No fixed| 5 weeks ] To enable trainee to apply and use the polygraph in interrogations.
number
5. Audio Countermeasures Fam 2-3 8 - 10 3 weeks | To familiarize the student with the equipment and techniques used by
. Technical Division personnel during a technical inspection.
250 | . I e
) 25X1A
Medical 1. Resuscitation 6 1 hour ‘ Includes instruction in the pneolator; an instrument for artificial
Sérvices respiration, also mouth-to-mouth resuscitation and external cardiac
massage.
2, First Ald 4 10 hours | Instruction in the care and handling of sick and injured persomnnel before
professional medical attention can be obtained.

* 3. Individual Medical Support As needed 30 hours | No offering in CY 1967 - Provides employees with baslc medical and
surgical knowledge and skill to handle the sick and injured under lsolated
conditions.
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NTBE1 INEESR
or or
rITLE ATTINGS STDENTS

TEICIH
or
GO 3B

CO " Eirp

Communicationg

)

The Office of Communications Catalog 1lists 46 courses covering three
general categories of technical training. In FY 1967 the total enrollment
in these courses was 758 which included 83 non-OC personnel and 8 non-
Agency personnel. The OC Course Catalog contains all pertinent course
details. :

Logistics

As needed

The Office of Logisties has offered no formal training courses for
several years. At one time Log offered a Log Orientation, a Log Support
Course and a Printing Services Seminar, These are available as needed.

Personnel

Co-Op Program

See
Comment

Special Retirement Seminars 2 No fixed

number

Joint Military Reserve Training 200-250

Program (JMRTP)

5 2-hr
Meetings

10 monthg

25X1A
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The Agency Co-Op Program is a plan wherein students combine periods of
regular employment with alternate periods of study. Its primary objective
is to encourage recruitment in certain areas of professional personnel
shortages. Five Agency components representing each of the Directorates
are participating in this program which on 1 April 1968 had 56 participants.
A Summer Intern Program supplements the Co-Op Program and is designed

to attract "a few outstanding graduate students concentrating in area

and language studies and certain of the Sciences." Seven Agency

components participate in this, although it will be June before Summer
Interns will enter on duty.

To provde constructive information to enable Agency employees to plan an
organized retirement and to approach retirement confidently. One session
has been held to date.

Military Reservists meet regularly each Monday night, September through
June for authorative presentations on the theme of the year. The theme

for 1967-68 was International Organizations; for 1968-69 the proposed

theme is National Power., In addition approximately 400 Reservists completed
a two-week Active Duty for Training Program. Of these, 125 fulfill this
requirement by participating in JMRTC developed programs which in the past
included Counterinsurgency (Basic, Advanced, and Intelligence). A new
program, ﬂhas been developed to present during the
DP7%8062074000209400003-2
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